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"Dive Back In"



Foreward

On behalf of the Boronia Amateur Swimming & Lifesaving Club Inc. ("BASLC"), | would like to
‘welcome back the members, volunteers, employees and corportae partners for the coming
2024-2028 strategic plan. The ‘Penguins’ have a rich history within the Knox City Council as

tewards of 1964,
headwinds throughout the last three years vith the closure of many community programs
due to
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Our Club

OUR PURPOSE
“Boronia Amateur Swimming & Lifesaving Club are committed to developing
participation and the individualised performance goals of aspiring swimmers in
afun, inclusive and team-building atmosphere”

OUR VALUES
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Our Strategic Priorities

G0OD
GOVERNANCE

Good governance begins
with a community of good
people made up of
volunteers, members,
employees and partners to
navigate the administrative
landscape of competitive
swimming. This strategic
pillar is driven by good
stewardship of our
resources to safeguard the
future of the BASLC

BETTER
PARTICIPATION

Astrong administrative
platform allows for the
growth of the club to
maximise opportunities and
participation for our
athletes. The participation
framework includes

S

BEST
PERFORMANCE

We identify potential and
accelerate individual
talents. We design, develop
and implement a leading
competitive swimming
curriculum with internal
and external performance

pathways for junior, partnerships. We showcase
development and masters and refine our performance
squad swimmers to via a strong presence within
e 3 . A
perfor inattending
governing bodies, program and hosting swimming
partners and sponsors events.
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#2 BETTER
Participation

Key Actions

Establish BETTER participation Sub-C: Terms of Reference ir tothe
b- i imeli perfor
Publish 4 Year Growth & Marketing Strategv to support Strategic P\annmg goals.
Annual g jection targets to lead in for AM sessions

Partner with native and local Learn 2 Swim schools to roll out Swimming Victoria's (*S\") bridging programs
Invest in local schools to offer free coaching for school narnwal ‘teams with the outlook of securing trials
/ banners to promote i traffic jthil eisureworks

Establish a Masters Swim Squad as semndarv growth startegy to include parents and adult swimmers
Establish to transition i

for the startegic period.

R

Identify three principle partners (sponsorship]
Update and co-brand the club website to p and
Publish online calendar and trial bookings including regular blog, snclals and FAl] to promote the club unlme

identify anew uniform partner to extend teamwear range and promote the club at events
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#3 BEST
Performance

Key Actions

Establish BEST Performance Sub-Committee and draft Terms of Reference includi
b- i i iated timelines for

assigned to the

Partner with external high-performance programs to publish an annual swimming curriculumn for all squads
Identify individual athlete goals and tailor, where possible, individualised training programs.

D . for each squad i for transition.
Support ith allied heaith pr ‘mation of the curriculumn.
Publish all key trainir / times on
Host of inter aggregates to promote eview

Attend an increased number of competitive race meets as a club with improved participation from all squads
i i ionshiy from 2025 annually

Support with education regular meetings between coaches.
of pe jith Head Coach at { ittee meetings.
( Strategic Priorities
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Our Committees

GOoD

BETTER

S

BEST

SUB COMMITTEE SUB COMMITTEE SUB COMMITTEE
CHAIR CHAIR CHAIR
Jacinta Wassinberg Claude Stauh Kahlia Marsh
BASLC Secretary BASLC President BASLC Head Coach
BASLC Treasurer BASLC Vice President BASLC Dir: Swimming
Committee Compliance i Comitte
Committee Fundraising BASLC Partnerfsips Committee Race Meets
(OVERSIGHT OVERSIGHT OVERSIGHT
Budget & Finance Membership Swimming Curriculum
Contracts & HR Marketing Race Meet Calendars
Infrastructure Community Partnerships Athlete Development
Child Safety Standards Sponsorship / Uniforms Event Management
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Members

Competition

Coaching

Partnerships

Sponsorship

Initiatives

GOOD
BETTER

Milestones

\4

Financial members

\4

Financial members

\4

Financial members

\4

Financial members

5

5

6

6

One sier and one bronze

1<

One siver and two bronze

1-

Onesiber and three bronze

Twosiber and thres bronze

* * * *
established andactie extendedtoall squads created for State Teams created for transiton from
target squads
Firststateteam training
camps operate
andgrowth strategy competiton
‘ublshed longer term 208

2026-2027

2027-2028

BEST
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"In the spirit of reconciliation, BASLC acknowledges
and pays respects to the Traditional Owners and
Custodians of the land and water on which we wark
and acknowledge all elders past, present, emerging"

horoniapenguins.org

Boronia Amateur Swimming
& Lifesaving Club Inc.
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